DISTRICT GOALS WORKSHOP
SATURDAY, OCTOBER 29, 2005 - 8:30 A.M.

Fire Department Training Center
10573 E. Stockton Blvd.

MINUTES

ATTENDANCE

Directors present included Gil Albiani, Gerald Derr, Doug McElroy, Elliot Mulberg, and
Elaine Wright.

General Manager Donna Hansen, Fire Chief Keith Grueneberg, Chief Operating Officer Jeff
Ramos, and Administrator of Parks and Recreation Sue Wise were also present.

President Mulberg called the meeting to order at 8:35 a.m.

COMMUNICATIONS FROM THE PUBLIC

Denis Hulett — Asked board to include in their goals the personnel and facilities that are
needed; parents want to volunteer to help with a skate park. The district needs to hire staff
that understand skateboarding. Kids need to know they are welcome.

Dyric Ramirez — Stated there is nothing the board can’t do — they have accomplished a lot.
Elk Grove has more children than adults and they are the customers. Asked the board to
reopen/build more skate parks and remember that all sports are considered hazardous.
Left a copy of a law regarding non-liability sports with board members.

DISTRICT GOALS AND OBJECTIVES

The Board and the District leadership team identified District strengths, opportunities,
challenges and anticipations during a goal setting workshop. Seven key goals or strategic
areas were identified: Better Service Through Growth, Top Quality Facilities, Enhanced
Community Services Through Growth, Excellence in Customer Service, Financial Tools,
Organizational Effectiveness and Efficiency, and Expanded and Diversified Programs.

Staff will continue to work on details and present them to the Board for consideration.

ADJOURNMENT

Workshop was adjourned at 1:30 p.m.



